
Why Every Business Should Have a Business Plan 
 

 

The age old saying is I have all that information in my head. Writing goals about your business 

and how to get there is very important to all business, but especially an Inn. It’s about what you 

want or expect to be able to accomplish in your business.  

 

It’s an action plan of what needs to be done, by when and with whom and it’s used for more than 

one purpose. For example: educating a potential lender or investor about the hospitality industry 

and the marketplace; demonstrating the industry and business management expertise of the Inn's 

principals; explaining the company's business and its operations, including the financial 

statements, and budgets; and providing a sound plan for marketing and knowing your 

competition. 

 

With some thoughtful design and practice, planning can become routine. A sound long-range 

plan becomes the foundation for the company's operations. Other phases of planning simply 

bring the plan to life by defining activities needed to implement the plan and giving the company 

its marching orders for the coming year. An annual review of the long-range plan forms the basis 

for the next plan. This way the owner is constantly providing the vision for the organization that 

will help it prosper in the future. 

 

By reviewing the long-range plan when preparing the plan each year, owners can monitor the 

company's progress and the validity of the long-range plan. In so doing, owners can determine 

whether the company is still on the right course or needs to revise the plan to respond to changes 

within the organization, the marketplace, or the business climate. 

 

The purpose of a plan is to direct the organization's financial and personnel resources to those 

selected activities that will yield the greatest return on investment. A master plan should be made 

first, using a three-to-five year period. A mission statement concisely describes the organization's 

purpose for existing. The general objectives describe what the organization needs to do in order 

to accomplish its mission. Specific goals support each general objective and should be specific, 

measurable, attainable and framed in time. Contingency plans are alternative goals and strategies 

that can be implemented if needed. The business plan typically becomes the working document 

that people at all levels in the organization use to monitor operations. 

 

The facts must support the figures behind the business plan. Lenders and investors want a candid 

assessment of the company's skills and abilities and an evaluation of the company's competition. 

Surprisingly, competition can also demonstrate that others think the endeavor is worthwhile. The 

plan needs to show how the company will address the real-world challenges of being in business. 

 

It sounds like a lot of work, but I’ve found that once completed, it provides a solid working tool 

and challenges you to think about how you will reach your goals in a timely and fiscally 

responsible manner.  

 

I’ll be teaching a workshop on how to prepare a Business Plan at the AIHP InnSpire Summit and 

Marketplace on January 28, 2017 on the Queen Mary for the Aspiring Innkeepers if you would 



like to learn more.  
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